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Top Signs
You're Losing Ground

& | How to Clo.

The e-commerce landscape isn't just 'changing fast' - it's

being redefined by Al. If you're not adapting, you're

: : : |
already behind. Al is key to staying relevant, let alone \

competitive. To really thrive, you've got to go beyond the TRADITIONAL AI
basics and embrace truly intelligent, data-driven solutions DELIVERY ADAPTATI

- and nowhere is that more critical than in delivery.




Think of this checklist as a friendly check-up on

your Al journey. We'll use a simple five-level maturity

LEADING

You're at the top of your

model to see where you stand:

NASCENT

Think of this as just
starting out. You might

not be using much Al at

all, and your data is
probably spread across
different systems and
not very consistent.
Data quality? Likely a
work in progress.

2

DEVELOPING

You're seeing the potential of

Al and taking those first steps.

You've got some basic data
infrastructure, but it might
need some work to connect
everything properly.

3

OPERATIONAL

You're using Al in specific
areas — maybe for some
reporting or basic
automation. You've got a
good handle on your data,
with policies in place to keep
it clean and secure.

OPTIMIZED

Now we're talking! Al
is a strategic part of
your operations, not
just a one-off project.
You're focused on
constantly improving
and getting the most

out of your Al models.

game. Al is driving real
competitive advantage,
helping you predict
what's coming and act
proactively. This is
where integrating
powerful solutions, like
Parcel Perform, really
makes a difference.

v~

Take a few minutes to honestly assess where you are on this scale. It's not about judgment;

it's about identifying where you can improve. By pinpointing those areas, we can build a

roadmap to achieve real Al-driven delivery excellence. And that translates to happier

customers, lower costs, and a stronger position in the market. So, let's dive in!
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The Bedrock of Al Success (High Critica

Accurate

cleansing

processes.

Data accuracy is
not tracked or
monitored.
Significant
discrepancies
between data
and reality.

Significant data
gaps exist. Key
data fields are
often missing or
incomplete.

but inconsistently
applied.

Basic data
accuracy checks
are performed, but
infrequently.

Some data sources
may be more
reliable than
others.

Some efforts are
made to collect
missing data, but
on an ad hoc basis.

validation rules are
consistently
applied.

data quality
monitoring is
implemented.
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Data accuracy is
regularly
monitored, with
defined metrics
and targets.
Processes are in
place to address
inaccuracies.

Key data fields are
consistently
collected and
populated.
Processes are in
place to handle
missing data.

Automated data

quality monitoring

and alerts. Root
cause analysis is
used to identify
and address
systemic data
accuracy issues.

Data enrichment

to proactively fill

data gaps. Data

completeness is

continuously
monitored and
improved.

Data" uality
Complete

A
\/

quality issues in near
real-time. Proactive
identification of potential
issues.

Integration with Parcel
Perform's data platform
to leverage their
cleansed and validated
logistics data, enhancing
overall data accuracy
within the delivery
domain.

L ————

Utilizing Parcel Perform's
strategies are used comprehensive logistics

+

Level 1 Level2 |Level3 |Level4 [QEIVEIRS Fast-Track
(Nascent) (Developing) (Operational) (Optimized) (Leading - Par to Al
Perform Enab Leadership
e ————

Data is Some ad hoc data Regular data Automated data Leveraging external data L5 Action:

c inconsistent, cleansing efforts. cleansing cleansing and sources and advanced Review data

© inaccurate, and Basic data processes are validation algorithms (like those cleansing

q, has many missing validation rules established and processes are in within Parcel Perform) to procedures,

G values. No data may be in place, documented. Data  place. Real-time identify and correct data implement

validation rules,

and consider a
data audit.

L5 Action:
Establish data
quality metrics and

ularly monitor

L5 Action:
Identify data g
and develop

strategies to coll
missing data.




Level 1

(Nascent)

The Bedrock of Al Success (Hig

Level 2
(Developing)

Level 3

(Operational)

ality) continue

Data
Collection

Data is collected
from limited
touchpoints,
primarily
transactional
data.

Data collection is
expanding to
include some
customer
interactions (e.g.,
website visits,

Data is collected
from all major
customer
touchpoints,
providing a
comprehensive

Level 4 Level 5 Fast-Track

(Optimized) (Leading - Par Level |Score| to Al
Perform Enab Leadership

Real-time data Integrating Parcel L5 Action:

streams are used to Perform'’s real-time Map all customer

capture and process delivery data with other touchpoints and

customer data sources
to gain a holistic, real-

data as it happens. implement

Data collection is tracking

optimized for Al time view of the mechanisms.

Data

F’

[o]g]

Integrat

email opens). view of the applications. customer and their
__customer journey. * delive“ exgerience. |
v A — T
Data exists in Basic data Data sources are Real-time data Utilizing Parcel L5 Action:

silos. No
integration
between
different

systems.

integration is in
place, but may
be manual or
require
significant effort.

integrated to
create a unified
customer view.
APIs are used for

data exchange.

integration is

Perform's API-driven ‘ Implement a CDP

achieved across platform as a key

component of a broader

or similar

all relevant integration

systems. A robust data integration
strategy, ensuring

seamless flow of logistics

Customer Data
Platform (CDP)

or equivalent is data across the e-

in place.

Data ﬂ

Governance

No formal data
governance
policies or
procedures.

Basic data
governance
policies are in
place, but may
not be
consistently
enforced.

Comprehensive
data governance
policies and
procedures are
documented and
enforced. Data
security and
privacy are

| prioritized.

Impleme?ting data

Data governance is
automated and
integrated into
all data-related policies and

processes. Continuous procedures.
monitoring and
auditing of data

governance practices.

.
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Level 1

(Nascent)

Level 2
(Developing)

Understanding Al

Limited
understanding of
Al concepts and
applications.

Basic
understanding of
Al concepts,
some awareness
of e-commerce
applications.

Understanding and Application (Medium

Level 3

(Operational)

Good understanding
of Al concepts and
their application to e-
commerce. Key
personnel have
received Al training.

Identifying Opportunities

No formal
process for
identifying Al
opportunities.

Slelagl=PA|
opportunities
have been
identified,

but not
systematically
evaluated.

Building a Foundation

Limited data
infrastructure
and Al talent.

Basic data
infrastructure is
in place. Some
investment in Al
talent or
partnerships.

A structured process is
in place for identifying
and prioritizing Al
opportunities, aligned
with business goals.

Adequate data
infrastructure and Al
talent to support
current Al initiatives.
A roadmap for future
development exists.

Level 5
(Leading - Parcel F
Enabled)

Level 4
(Optimized)

Deep understanding of
Al, with expertise in
specific areas relevant
to the business.
Continuous learning
and exploration of new
Al technologies.

Al opportunities are
continuously identified
and evaluated, with a
focus on innovation and

competitive advantage.

Robust data
infrastructure and a

Leveraging Parcel Perform's
platform to reduce the need
for extensive in-house Al

strong Al team.
Continuous investment  expertise, allowing the
business to focus on core

competencies.

in talent development
and infrastructure
upgrades.

LevelScore

Fast-Track
to Al
Leadership

L5 Action:
Provide Al
training to
relevant teams.

L5 Action:
Conduct a
thorough
analysis of
current business
processes and
challenges.

L5 Action:
Evaluate current
data
infrastructure
and invest in
necessary
upgrades.
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Personalization at Scale (Medium-High Criticality)

Level 2
(Developing)

Level 1

(Nascent)

Level 3
(Operational)

Personalized Customer Journeys

No Basic
personalization segmentation
beyond basic and targeting
segmentation. based on

demographics or

purchase history.

Personalized
experiences are
delivered across
multiple touchpoints,
based on a
combination of
behavioral and
demographic data.

Dynamic Content & Offers

Static content Some dynamic

and offers. content and
offers based on
limited criteria

(e.g., location).

Dynamic content and
offers are personalized
based on a wide range
of customer data and

real-time context.

Omnichannel Personalization

Inconsistent Basic channel-

experiences specific

across channels. personalization.

Consistent and
personalized
experiences are
delivered across all

major channels.

Level 4
(Optimized)

Real-time
personalization based
on dynamic customer
context and behavior.
Predictive
personalization
anticipates future

customer needs.

Al-powered
personalization engine
optimizes content and
offers for maximum
impact. Continuous A/B
testing and
optimization.

Seamless and unified
customer experience
across all channels, with
real-time data
synchronization and
personalized
interactions.

Level 5 (Leading -
Parcel Perform Enabled)

Fully leveraging Parcel
Perform's personalization
capabilities
(recommendations,
notifications) to create a
highly tailored and engaging
post-purchase experience.

Integrating Parcel Perform's
dynamic EDDs and
personalized
recommendations with other
dynamic content and offers to
create a cohesive and highly
relevant customer
experience.

Using Parcel Perform to
ensure a consistent and
personalized delivery
experience across all
channels, as a key
component of a broader
omnichannel strategy.

Fast-Track
to Al
Leadership

L5 Action:
Implement
comprehensive
customer
behavior
tracking.

L5 Action:
Explore
personalization
platforms and
tools.

L5 Action:
Develop an
omnichannel
personalization
strategy.



Next Steps:

Achieving Al-Driven
Delivery Excellence

So, you've taken the assessment. Now what? Remember,
the e-commmerce game is being redefined by Al, and
that's especially true for delivery. If your post-purchase

experience isn't powered by intelligent, data-driven

solutions, you're not maximizing your potential.

This checklist wasn't just an exercise; it's a starting poi
It's about moving from wherever you are—beginner t

expert—towards true Al-driven delivery excellence.

Here's the key takeaway: Your
customers aren't just hoping
for on-time delivery anymore.
They expect accuracy,
personalization, and proactive
communication. That level of

service is now possible with Al.



Actionable Steps
(Regardless of Score

B
2,0

Don't get stuck in
analysis paralysis

Start with one area for
improvement - data quality,
integration, or personalization

-and build from there.

KAV

@
leb
Focus on the
customer

Every decision should be

driven by improving their

post-purchase experience.

Think
long-term

Al adoption is a journey,
not a destination.
Continuous

improvement is key.



The Parcel Perform Advantage:
Fast-Track Your Al Transformation

Want to leapfrog ahead? Parcel Perform is built to make Al accessible

and impactful, immediately. We offer:

Unmatched
Data Quality

The cleanest, most accurate
logistics data — the bedrock of any
successful Al implementation.

Connect Parcel Perform to your
existing systems seamlessly.

Effortless
Integration

(

Instant Al
Capabilities

Predictive EDDs, personalized

recommendations, and intelligent
alerts — no PhD required.

Benefit from our &

ongoing commitment.

Constant
innovation



Ready to
redefine your delivery e

Don't just survive in the new e-commerce landscape; thrive.

—t.Contac at Parcel Perform for a personalized consultation

Let's discuss how we can help you optimize your operations,
delight your customers, and achieve sustainable growth.

Visit erform.com to get started.
Become an Al-powered e-commerce leader - starting today.



